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Bernard Attali: "We are professional and stable shareholders"  

Bernard Attali, who has led Air France and the insurance group Gan, represents Texas Pacific Group 
(TPG Capital) in France, one of the largest U.S. investment funds. 

 

LE FIGARO – What is your vision of the private equity market? 

 Bernard ATTALI: - The general situation is favorable.  The global economy is operating at a 
good level, the developing countries are dynamic, interest rates are low, and the market valuation 
levels are still reasonable, especially for large market caps.  Private Equity investments in the United 
States, where TPG Capital has just carried out a record LBO (leveraged buyout) with TXU, will 
continue to rise.  There is a certain potential for this type of deals across the Atlantic.  In Europe, 
France and Germany offer good perspectives, as well as Asia, where TPG Capital has been present for 
a long time.   

Are targets becoming scarcer? 
 No, because Private Equity represents a tiny fraction of the transactions volume at global 
level.  The funds raised by our industry account for less than 3% of the market cap of New York's two 
main stock markets. It is certain that there's a lot of liquidity on the market, but the development of 
Private Equity is only at its start.  We are observing the emergence of a new business and a new 
resource of growth for companies. 

Are listed companies being targeted by large funds? 
 It is more and more large investment funds that are being targeted by listed companies. Some 
managers come see us regularly to keep informed of what we are doing and how we could be 
potentially working together some day. 

Isn't the funds' know-how limited to cutting costs?  
 This is a caricatured vision. A fund, such as TPG Capital, is a shareholder entrepreneur.  Its 
work consists in developing the company, in which it has invested.  Sometimes, if necessary, this 
involves productivity gains and a certain discipline on costs. However, eventually, after an average 
period of four or five years, the business has generally changed in size and created jobs, as shown in 
recent reports, namely the one conducted by the AFIC. 

You have already managed large companies.  Do you think that funds help the management?  
 An investment fund offers resources and expertise that the management needs, either to 
develop the company or to restructure it.  It is often more comfortable for a business leader facing a 
cyclical difficulty or willing to acquire the resources needed to develop the company, to work 
alongside professional shareholders, few in number and stable over the period of several years, 
allowing him to carry out his "business plan" away from the short-term pressures of the stock market. 
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Could you, like Colony, acquire minority interests in large listed companies? 
 TPG Capital's culture is not oriented in this direction.  As a general rule, we want to have a 
strong position in the capital in order to keep a balanced dialogue with the management team and 
weigh as a shareholder in the operations.  But there are exceptions to every rule. 

Does TPG exclude hostile takeover bid? 
 At this stage yes, because again, it is not part of TPG Capital's culture.  We like to work on a 
basis of trust with the management team, in order to understand where it is heading and create value at 
the end.  Indeed, value can be built on the basis of a business plan, discussed friendly and 
professionally with the managers.  This is namely the work on which we are being judged by our 
investors.   

Interview conducted by 
A.-L.J. 

Some figures about TPG Capital 

Creation: In 1992 in the United States. 
Management: about 30 billion dollars in assets. 
Main deals/acquisitions: 
- In the United States: TXU (44 billion dollars, the biggest LBO); Burger King; Continental Airlines; 
MGM. 
- In France: Télédiffusion de France (TDF); Gemplus (smart cards); Eutelsat. 
- In Europe: British Vita; Punch Tavern; Mey; Grohe; Ducati.  
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